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SCHEDULED
INFORMATION ITEM (ID
# 2308)

Item Title:

Presentation of phase one, brand audit report, of the City of Bellaire Brand Identity Project -
Submitted by Cheryl Bright, Assistant Director of Parks, Recreation and Facilities;
Presentation by Allyson Lack of Principle Design.

Background/Summary:

The purpose of this presentation is to report on the documentation phase of the brand
identity project as experienced throughout Bellaire’s built environment; online; existing
surveys, plans, and studies. This information has been compiled through conversations with
identified stakeholders, from a city-wide tour given by City of Bellaire, and various printed
collateral and materials. Collecting these types of information will allow Principle Design to
continue to examine how the different elements of the existing City of Bellaire brand are
working or not working together and to determine where our system needs updating,
rethinking, and re-designing.

Stakeholders interviewed for Step One:
Bellaire Citizens
Cultural Arts Board
Citizens for a Beautiful Bellaire
Bellaire Historical Society
City Staff

Resources studied to inform Step One:
Terrain Studios Urban Design Report
Parks Master Plan
Comprehensive Plan
Municipal Facilities Project
City of Bellaire promotional material, items, shirts, signhs etc.
Historical literature - Women's Club Cook Book, newspapers, etc.

Previous Council Action Summary:

In April 2017, Council accepted a proposal from the Design By Principle group to develop a
cohesive brand identity for the City of Bellaire.

Fiscal Impact:

NA

City Attorney Review:
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Information Item (ID # 2308) Meeting of June 19, 2017

NA

Recommendation:

City Council to review and provide feedback as appropriate.

ATTACHMENTS:
e City of Bellaire Brand Audit (PDF)
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DESIGN REPORT //

City of Bellaire | Brand Audit
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CITY OF BELLAIRE / FORMALIZING OUR FINDINGS

Why we’re here:

TO DOCUMENT your brand as we’ve experienced it throughout
Bellaire’s built environment; online; existing surveys, plans, and
studies; in conversation with city residents, staff, and stakeholders,

and through various printed collateral + materials.

TO EXAMINE from both an up-close and macro perspective
where and how the different elements of COB are working /

not working together.

TO DETERMINE where the system needs updating,

rethinking, and re-designing.



CITY OF BELLAIRE / FORMALIZING OUR FINDINGS

PROCESS TIMELINE

IMMERSION VERBAL & VISUAL ID DEVELOPMENT
LATE SPRING SUMMER

1 | 4

BEGIN DESIGN
EARLY FALL

TEST BRAND ID
FOCUS GROUP

v

o

REPORT BRAND AUDIT PRESENT BRAND ID

CITY COUNCIL

YOU ARE HERE

CITY COUNCIL



CITY OF BELLAIRE / WHY THIS MATTERS

PRACTICAL IMPACT
OF BRANDING

A toolkit to inform visible,
functional design decisions:

UPCOMING PROJECT EXAMPLES:

NEW MUNICIPAL FACILITIES
BRAND REPRESENTATION
(INTERIOR, EXTERIOR)

NEW PARK SIGNAGE SYSTEM
(CITY-WIDE)

CITY BRAND PRESENCE ACROSS
SPRUCE STREET UPGRADES

INTANGIBLE IMPACT
OF BRANDING

A visual /verbal articulation to
harness the “soul” of the city:

“RALLY-THE-TROOPS” EXAMPLES:

INVOKES CIVIC PRIDE

INSPIRES INVOLVEMENT

ENHANCES EXPERIENCE,
SENSE OF PLACE

CLARIFIES
COB CULTURE



CITY OF BELLAIRE / FORMALIZING OUR FINDINGS

I'T IS NEITHER OUR FOCUS nor intent nor field

ot specialty to propose solutions to or provide commentary
on matters of city infrastructure, urban planning design,

landscape architecture, etc.

That said, these topics were invariably discussed, as they
are vital to people’s perceptions of and pride 1n their city,
and while we're not here to rebuild streets, rebuilding a

brand requires a full sense of context and understanding.

This report includes a representative but not exhaustive
compilation of our observations. Whether or not it appears
1n this document, everything we have absorbed will
continue to be taken into consideration, particularly over

the next ftew phases.



CITY OF BELLAIRE / FORMALIZING OUR FINDINGS

WHAT THIS AUDIT IS: AND WHAT IT'S NOT:

OUR
CREATIVE
VISTON




WHAT WE’VE HEARD

“We’re a small town 1n the hearts

and minds of our people.”
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WHAT WE’VE HEARD

“Bellaire 1s losing 1ts character,

losing 1ts charm.”



WHAT WE’VE HEARD

“We're being passed up.

Outclassed as a community.”



WHAT WE’VE HEARD

“There has to be a cohesiveness
to the city 1t 1t’s going to develop

into something nice.”
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Current Brand Expressions



CITY OF BELLAIRE / SIGNAGE

" BELLAIRE CITY LIBRARY |
RECREATIOE CEMTER 5111 JESSAMINE

City of Bellaire . CITY OF BELLAIR

Department of Public Works |

) ERILR

DEPARTMENT OF
PUBLIC WORKS

Bellaire Police and
Courts Building

5110 Jessamine




CITY OF BELLAIRE / VEHICLE GRAPHICS

PARKS
&
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CITY OF BELLAIRE / VEHICLE GRAPHICS

DL R | PARKS
&

RECREATION

o

NOTES:

> No consistent font or use of materials / fabrication techniques.
> Lacks systematic approach, e.g.:
“City of Bellaire vs. “Bellaire” — no naming convention

Title Case vs. AL.L: CAPS
Centered vs. left-aligned

Presence / placement of logo sporadic



CITY OF BELLAIRE / APPAREL
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BELLAIRE

PARKS € RECREATION




CITY OF BELLAIRE / APPAREL

NOTES:

> Departments creating their own lockups.

> Colors and fonts chosen at random, no defined palette

or standards to inform decisions.



WHAT WE’VE HEARD

“T'he focus 1s on the community....but we
also want to improve the culture of the city
organization as well. Be known as dependable,

reliable, protessional, consistent.”



CITY OF BELLAIRE / COMMUNICATIONS (TYPOGRAPHY)

T heCityof Bellaire

t Utility Billing / Customer Senvice
PO Box 3946, Dept. 5150
Houston TX 77253-3946

Phone: (713) 662-8253 Fax: (713) 662-8264

Utility Bill Masthead

CITY OF

UTILITY BILLING

7008 South Rice Avenue e Bellaire, Texas 77401-4495

ADDRESS SERVICE REQUESTED

Utility Bill Envelope



CITY OF BELLAIRE / COMMUNICATIONS (TYPOGRAPHY)

T heCityof Bellaire

| Utility Billing / Customer Senvice
| PO Box 3946, Dept. 5150
Houston TX 77253-3946

Phone: (713) 662-8253 Fax: (713) 662-8264

Utility Bill Masthead

NOTES:

> Logos don’t match across the same pieoe of correspondence

(between outer envelope and inner bill).

> Irregular spacing, as though the “font” didn’t load, creates

poor impression.



CITY OF BELLAIRE / COMMUNICATIONS (STATIONERY)

CITY OF
o ™
R 7008 South Rice Avenue - Belaire, Texas 774014495 - (713) 662-8222 - Fax: (713) 662-6212

7008 South Rice Avenue - Bellaire, Texas 77401-4495

T s SUPERTENDRNT g Cheryl Bright-West

Asst. Director of Parks,
Recreation and Facilities

Office: (713) 662-8285
7008 FIFTH STREET Fax: (713) 662-8295
BELLAIRE TX 77401-4495 Email: BAdams@bellairetx.gov




CITY OF BELLAIRE / COMMUNICATIONS (STATIONERY)

Bellacre

o
7008 South Rice Avenue - Bellaire, Texas 77401-4495

NOTES:

> One of your more consistent pieces, but still very generic.

> Many city staff were unaware stationery exists — therefore
create additional letterheads, envelopes, forms, etc. ad-hoc,

which contributes to citywide lack of cohesion.



WHAT WE’VE HEARD

“Need to do a better job of promoting
Bellaire....You have to make a real
etfort to go out and make contact,

put yourself out there.”



WHAT WE’VE HEARD

“People aren’t sure how

to get involved.”



WHAT WE’VE HEARD

“We are missing a sense

of connectivity.”



CITY OF BELLAIRE / COMMUNICATIONS (EXTERNAL)

e, PLEASE JOIN US
» TUESDAY, MAY 9, 2017
= 1:30PM
BELLAIRE TOWN SQUARE

BELLAIRE POLICE BELLAIRE CITY HAEL
& MUNICIPAL COURTS & CIVIC CENTER

Bellaire Fire Department
welcomes you to

The City of Bellaive

Bellaire Fire Department is a
combination department
comprised of dual certified
members. This means our
personnel are certified as EM

TN 5
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BELLAIRE HISTORICAL SOCIETY
e

A quarterly insight into the City of Bellaire services

IN THIS ISSUE
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Volume 3 — Issue 2

BELLAIRE MOVING TO AUTOMATIC/DIGITAL METERS

The City of Bellaire currently has over 7,600 water meters within its utility system. Starting
in April 2017, Bellaire will replace every water meter in the City. The new water meters
are equipped with advanced metering infrastructure (AMI), which allows the City to
automatically and electronically read meters. These readings will be uploaded fo a
customer portal which will provide real fime information to each customer.

The City is working with Siemens and Pedal Valves (PVI) to replace each
meter. The Siemens/PVI teams will be properly identified in trucks and
uniforms with the SIEMENS/PVI Meter Team Logo (pictured). Residents
wil be notified by @ door hanger approximately two weeks in advance
of when their meter(s) will be replaced. The contractors will not have to
come inside your home or in your back yard. If you have any special
needs or considerations, please contact the City at 713-662-8170. We
will be happy to accommodate you however we can.

With these new meters, residents wil receive more accurate meter readings and access
fo their usage data. With this information, residents can get a clearer picture of their
usage history, allowing them to better determine their water needs.

For more information on this project, please visit www.bellairetx.gov/meters, email
pw@bellairetx.gov, or call 713-662-8170.

MAYOR'S CORNER >>>

It's springfime in Bellaire, which means it's fime to come out and enjoy lofs of great family-
fiiendly events going on in the City. Our Parly at the Paviion series features live music,
food and fun, the first Friday of every month at 7:00 pm in Bellaire Town Square. On April 1
at 9:00 am the Friends of the Bellaire Library wil hold their Spring Used Book Sale, and at
7:00 pm PATRONS for Bellaire Parks will host their annual Wine & Tapas fundraiser
benefitting Evergreen Park. This year's Trolley Run, a sanctioned 5K race and 1 mile fun run,
s April 8 starfing at 7:30 am, and will be followed by a post-race party that gets bigger and
better every year.

We will also celebrate two very special, long-awaited community events this spring. Earth Day, April 22, is most
fitting for the Grand Opening of Evelyn's Park, which we'll celebrate with a picnic, mini-farmers market, fitness and
kids' activities and other fesfivities. And on May 9 we will at long last break ground on our new municipal facilties
project at Bellaire Town Square.

e
P O, Box 854 # Bellaire, Texas 77402
‘www.BellaireHistoricalSociety.org

2016-2017
Program
Schedule

PATRONS

for BELLAIRE PARKS

BELLAIRE

All meetings are on the Second Thursday of
each month, September through May.
Refreshments are served at 6:30 pm,
Business Meeting at 6:50 pm
Programs begin promptly at 7:00 pm.

1908 ~ 200g

CenterPoint Energy Community Center
7001 5th St

BELLAIREPARKS.ORG

TX 77401
(Above Bellaire Aquatic Center)

MOST FRIDAYS 7:00eu-11:00eu
ALL KIDS IN 1°-6™ GRADE WELCOME!

$15

ADMISSION
BELLAIRE RECREATION CENTER

7008 FIFTH STREET - BELLAIRE, TX 77401
FRIDAYNITELIVE.COM 832-317-NITE(6483) FB.COM/FNLBELLAIRE




CITY OF BELLAIRE / COMMUNICATIONS (EXTERNAL)

A quarterly insight into the City of Bellaire services
IN THIS ISSUE = s 3

Volume 3 — Issue 2

NEW DIRECTORS

—_

o i E& B JOIN US BELLAIRE MOVING TO AUTOMATIC/DIGITAL METERS
"', T}.J E gDA Y . M A Y 9 » 2 O .I 7 _, The City of Bellaire currently has over 7,600 water meters within its ufility system. Starting

: in April 2017, Belaire will replace every water mefer in the City. The new water meters
- § 1:30PM are equipped with advanced metering infrastructure (AMI), which allows the City to
automatically and electronically read meters. These readings will be uploaded to a
customer portal which will provide real fime information fo each custoner.

The City is working with Siemens and Pedal Valves (PVI) to replace each
meter. The Siemens/PVI teams will be properly identified in trucks and
uniforms with the SIEMENS/PVI Meter Team Logo (pictured). ~Residents
wil be notified by @ door hanger approximately two weeks in advance
of when their meter(s) will be replaced. The contractors will not have to
come inside your home or in your back yard. If you have any special
needs or considerations, please contact the City at 713-662-8170. We
will be happy to accommodate you however we can.

BELLAIRE POLICE BELLAIRE CITY HALL
& MUNICIPAL COURTS & CIVIC CENTER

With these new meters, residents wil receive more accurate meter readings and access
fo their usage data. With this information, residents can get a clearer picture of their
usage history, allowing them to better determine their water needs.

For more information on this project, please visit www.bellairetx.gov/meters, email
pw@bellairetx.gov, or call 713-662-8170.

MAYOR'S CORNER >>>

Bellaire Fire Department It's springtime in Bellaire, which means it's time to come out and enjoy lofs of great family-
welcomes you to friendly events going on in the City. Our Party at the Pavilion series features live music,

. . food and fun, the first Friday of every month at 7:00 pm in Bellaire Town Square. On April 1
The City of Bellaire

at 9:00 am the Friends of the Bellaire Library will hold their Spring Used Book Sale, and at
Bellaire Fire Department is a benefitting Evergreen Park. This year's Trolley Run, a sanctioned 5K race and 1 mile fun run,

7:00 pm PATRONS for Bellaire Parks will host their annual Wine & Tapas fundraiser

NOTES:
> No visual cues link Bellaire mailers, magazines, banners, flyers, etc.
> Materials inconsistently branded or unbranded completely — no

volice that quickly announces, “Welcome to this event sponsored
by the City of Bellaire.”



Make a splash this Summer!

Aquatics information starts
on page 7

Bellaire Parks, Recreation & Facilities
www.bellaireparksandrecreation.com

Summer

Bellaire Recreation Center
7008 ithSree B, T 77401

June 12 - 16

" __ camps

Sign-up Now! 713-662-8280
bitp://svww bellsiretx.gov/ 703 Specialty-Camps

Camp Barbie
Lear what it means to be  good f

and sl esteem in your young 1ady.
Hot Wheels World of Discovery

every Hot Wheel' car lover!

9:00 - 11:00am

rend, practce good manners, |
forany occasion while helping buid confdence. |

1130~ 1:30pm

Hundreds of cars, endiesstracks and obstacle courses await
‘Come experience the Shark CIff

Play Doh Science

sola system and much

Create thingsfrom the pas,present and future| Explore the
prehistoric world of inosaurs, make volcanoes, explore our

11:30- 1:30pm |

Fashion Designer

Aninteractive class that covers iferent types of fashion and
current trends. Expressing your own fashion style, come make

9:00-11:00am |

(e80).

This class is bout turning new and imaginative deas nto reality!
Improve visual and auditory skl through project based learning

CcR8*

Lego Mania

Zillons of Lego's o ensure everyone has plenty 1o work with!
‘Over 15 games and ativities not found n any stores!

80 Logo
PRSI = 1w oo e
‘engineering environment. Lean how to buid robats,
e ww new kil o work by Incorparatin crans, ey, evers

racecars rucks

it Sarval

food and navigation sl

Adult Tennis

DANCE MIX

2017

i @) JAZZERCISE

Group Lessons

Goachied by Gaey Swesinam, USPTA profess o
1, former Davis Cup. ision 1 and AT Circuit p\ayey

Tennis Courts
Gty of Belaire Tennis Courts
open o the publc however they
may be reserved o secure a
spocifc tm.

CITY OF BELLAIRE / COMMUNICATIONS (PROGRAMS)

BELLAIRE LLF.E.

Living * Information ¢ Fun ¢ Enrichment

Apnl - May - June 2017

713-662-8290

re
4417 Bellaire Blye
Bellaire, TX 77401

N

CAI.ENDAR OF AC

Tk

Reme

T
Nutnl

Pt
Men's

Gamd

TIVITlES

rty at the Paviion

o Houston
eting

Tripto LaGrange

mbering When Presentation

Cound iecing

Son Presentaton

Friday Luncheon

Party at the Pavillon

/Women's Club Progeam

Bunco.

mes Day
Senior Carnival
‘Games D

“La La Land" Movie
Trip to Nacogdaches

Day

etin

9
OFFICES CLOSED
Fary. 2t e Paviton
iy

Trip to Tomgel

fomen's Club Program

Speaker on Aphasia
Games Day.

Trip to Shiner
Board Megy

Chaie: Tish Parack
Vice Chair: Kevin Newman
Member: srbora Davs Member:

L.LF.E. Advisory Board

Secrelary: Roberta Muray.

Pat Westwood

Bellaire City Library

—Activities

Cost - FREE!
Wednesday, May 10, 11:00 am

Tuesday, May 16, 10:00 am

Tuesday, June 20, 10:00 am

Party at the pavilion

e
e i E

Cont rrees
RSVP by May
Location: West University Community Buding

Remembering when Presntaton
Monday, May 1, :00

et o ranere, soerc acovom o
e

Free:

Council Meetin:
Monday, May 1,7:00 pm

S iy e e e o

O 5300 o e et 1 e s e

Nutrtion Presentation
Wednesday, May 3, 1:00 pm

e 1 i . S,
Tom k. A e Lt Loy, 6 . o 1
Cont - rit
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i a5 4 s scriand v
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Wednesday, June 14,1100 pm.
June s i awarenss manth nd  speker o Fouson
Aghasi Recovry Conte wil ccme sped o0 Aghasa 3 whot

' Womenrs lub Program
Lt ‘et money prograns.

Summer
2017

Bellaire L.I.EE. P.)

Summer Reading Program @ Your

Library

torytime with Ms. Terra
Babies & Books - Hon. &Tues. & 1000 am

Bellaire

L.I.F.E.

Life begins at 50...

TR"(E Jazzmsn Is a/pdienpounding, & beal-pumping i e alebe,,y Park Courts (700 Mulberry Lane) Reading readiness for ages0- 24 months We've Moved!!! B.LLF.E's new address at Bellaire United Methodist Church is 4417

FUS ON rogram that gets you results fast. It's calorie torching,
Tip-swiveling, Knockem out dance party workout puting
STRENGTH your abs to the test and distracting your mind with a hot
playlist. Incinerate up to 800 calories in one 60 minute
class. Our variety of classes-Interval, Dance Mixx, Fusion
Strike and Core willleave you breathless, toned and
@) JARZERCISE ‘coming back for more. Stop working out, start working it
#TheN ise.
Personal Touch/Training
Take your workout to the next level with fat-blasting,
muscle toning, super charged intensity in a small
group or ndividual setting. Zero in on key muscle
groups for maximum fatigue and increased caloric
after bum using equipment such as stabilty balls,
BOSU trainer balls, ketle bells & more. In addtionto
giving you a personalized workout, Personal Touch
will help you improve body awareness and strength
training techniques so you'l get more out of every
‘workout and be more funtionaly fitin your daily lfe.

JAZZERCISE.
~7

For More Info Call or Email:
832-489-8212 & bellairejazzercise@gmail.com
Visit our website: www.jazzercise.com

Jazzercise Pricing

12 mo. +for $42/mo.
6mo. +for $48imo. & $50 joning fee

First Class Freel 5

NO Joining Fee when you register after your first class.

Personal Touch Pricing

per
$25 per Drop-in Group Ci

& woekends
Avalablo & may be subject to an additionalcost

mom | o o
e P R =
EAEER EErEEE R
s

=

Jazzercise

Advanced Group Class

To Make Reservations
Go to: Bellaire Recreation Center
7008 Fifth St

Call: 713.662.8280
Areceipt wil be given as proof of
reservation. Bring this wih you to
the court

Cost

Resident - $3/v of cour tme
May reserve a court up 1o one
weekin

advance. Only one court may be
reserved ata time. The maximum
time allowed per reservation s o
hours.

Non-Resident - $5/r of court ime.
May only reserve a court 2 days in
‘advance. Only one court may be.

reserved ata time. The maximum
time allowed per reservation is two,

hours. ’
Court Locations
2" Bellaire Courts -2 Couts.

Center
Mulberry Courts - 3 Courts
700 Mulberry Lane, Muberry Park

Private Lessons
Juniors & Adults

Call Gary Sweetnam
(832)512-7240
Sweetnam8@gmail.com the court.

‘and roler skales are not allowed on

L 3Inpvy

siIuud,

Bellaire City Library

Little Usteners ~Wednesdays @ 1100am
Stories and crats every week forages 241
Musical Storytime- Evey other Thursday #11am
Read to the Dogs
Every 15t Saturday of every month @ 1030 am
Reading to dogs encourages
Summer Reading Program for All Ages.
Read from May 30th to August 6th
Summer Reading Kick-off Party-May 30th
Build A Better World Pupet Show- June 6th
Kids Robot Academy- June 10th
Discover Dome Plametarium- June 13th
Belliare Nature Discovery Center - June 22nd
Interactive Magic Show- July 17th
Check out the monthly calendar for a complete lst
of sctes and eveiat e the seloielbiiey
wwwbelairetx.

Bellaire Bivd Bellaire, but our phone number has not changed, 713-662-8290.
Victoria Arevalo BLIFE Supervisor can be contacted directly by phone at
g,gwwﬂ or by email at varevalo@bellairetx.gov if you have any questions.

 City of Bellaire Parks, Recreation and Facilities Department provides the Bellaire
FE (B.L.I.F.E.) program for active adults ages 50 and up. BLIFE represents Bellaire,

Fun, and Enri The

is designed to keep partic-

gaged in life through continued learning opportunities, new relationships and
xperiences. The programming provides the residents of Bellaire and

Our B.L.IEE participants pose for a
photo after playing a friendly game of
chair volleyball against West U. Adults
50 years of age or older are welcome to
join in the fun!

4= 24181198




CITY OF BELLAIRE / COMMUNICATIONS (PROGRAMS)

Make a splash this Summer!
Aquatics information starts
on page 7

Bellaire Parks, Recreation & Facilities
www.bellaireparksandrecreation.com

NOTES:

Bellaire Recreation Center

7008 Fifth Street Belaie,
8 Fifth Street Bellaie, TX 77401 wromep Nowt 713-662-8260

June 12 - 16 iy /svww.bellairet.g0v/703 Specialty-Camps

Ages ~ camps

Camp Barbie 9:00 - 11:00am
Learn what it means to be oo friend, practice good manners,
how to dress for any occasion while helping bud confidence: |

11:30- 1:30pm |
Hundreds of cars, endiesstracks and obstacle courses await
every Hot Wheel's ca lover! Come experience the Shark CIff

Play Doh Science
Create thingsfrom the pas,present and future| Explore the
prehistoric world of inosaurs, make volcanoes, explore our
sola system and much

Fashion Designer [ 9:00- 11:00am |
Aninteractive class that covers iferent types of fashion and
current ends. Expressing your own fashion styl, come make.

This class is bout turning new and imaginative deas nto reality!
Improve visual and auditory skl through project based learning
(PBL).In addi

CcR8*

i e food etc),
dive into the world o theater rts and music create ar projects

a

Mania
Zillons of Lego's to ensure everyone has plenty to work with!
‘Over 15 games and ativities not found n any stores!

nsngigg vesk o dicomry oy s rd i
‘engineering environment. Lean how to buid robot

o s s v i Pl e
and more.

Ultimate Survival

food and navigation sl

' BELLAIRE L.I.F.E.

Living * Information ¢ Fun ¢ Enrichment

Bellaire United Methodist Church
4417 Bellaire Blvd.
Bellaire, TX 77401

713-662-8290

CAI.ENDAR OF AC'IIVI'IIES
rty at the Paviion
Top o Housion
oard Meeting
Trip o LaGrange
Remembering When Presentation
Cound iecing
T
memn Presetation
el Friday Lucheon

 the Pavilon
ten's/Women's Club Program

ing
OFFICES CLOSED

Bings
Fartyat ihe povlon

fomen's Club Program
Speaer Ao

Games

Trip ko Shiner

Board Megy

L.L.E.E. Advisory Board
hair: Tsh Parack
Vice Chair: Kevin Newman Secretary: Roberta Mutay
Member: srbora Davs Member: Pot Westwood

> Different departments clash aesthetically.

—Activities,

e o

sccommodatons ot 713.662 529,

Cost - FREE!
Wednesday, May 10, 11:00 am

Tuesday, May 16, 10:00 am

Tuesday, June 20, 10:00 am

party o e poviion

mn i
Friday, M

Cont rrees
RSV by May 5
Location: West University Community Buding

Remembering when Presntaton
Monday, May 1.

Lo Lo Land” Movie
May

Councl Meating
Monday, May 1,7:00 pm

e e T

ety 15200 e s s e e 00 st

utsin presetation
ednesday, May 3, 1:00 pm L

Cont e
v ayune 2

e rian vt i e o0 s o0

Speaker on Aphasia.
Wednesday, June 14,1100 pm.

June s i awarenss manth nd  speker o Fouson
Aghasi Recovry Conte wil ccme sped o0 Aghasa 3 whot

Men's/Women's Club Progra
S v e’ b o et o progras.
Mondsy, May 8, 1100
o v 0opm T

Cost - FREEI
RSVP by June 12

> Visually architecting the city’s key organizations and departments

using type, scale, color, etc. will help promote the city as a more

unitied, sophisticated body.
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Meeting Calendar

Displaying 101 meetings from 1/1/2017 to 12/31/2017 for All Meeting Groups
Date: 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010, All
Group: Al Meeting Groups B

View: List | Calendar
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Show
Downloads
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Board
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Resident Request Center
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Fire

Police
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Library
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Capital Improvement
Program
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Our Government  City Services  Bellaire Living HowDo ...

I'mlooking for...

You Are Here: City of Belaire » City Services

City Services

Resident Request Center

Development Services
Contact the Development Services Department for all your coding and zoning needs.

Fire
Through training, education, inspections, code enforcement and response, the Fire Department will manage the effects of emergency
incidents in our community.

Police

The dedicated professionals of the Bellaire Police Department, in cooperation with the citizens of Belaire, shall strive to provide a secure
and viable community.

Finance
‘The Finance Department is responsible for general accounting, accounts payable, utility billing, purchasing, and municipal court operations.
Library
The library is located at 5111 Jessamine, in the City of Bellaire. Next door to the Fire Station, across the street from the Police Station. For
your there is a book drop located by the library's entrance near the sidewalk.
Public Works
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View: List | Calendar
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Keep Informed

News and Announcements May 2017 Mon, May 15
City Council Regular Session
Fourth of July Parade & Festival Come celebrate with us at our annual ath of July ~ Sun Mon Tue Wed Thu Fri Sat
Parade and Festival on Tuesday, July 4th, 2017. Click here for more information! ot 02 03 o4 05 06 Mesting
ead on
o7 o8 09 u 12 3
ol 16 18 ‘9 2 Charter Review Commission Regular
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View All
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* Full-scale audit of website would necessitate separate analysis.

NOTES:

> No sense of introduction or direction for first-time users.

> Masthead 1dentity, font, icons, textures, and lighter colors don’t
exist elsewhere 1n city materials.

> Design ot agenda calendar dated and different from other pages.

> Dull; every page feels exactly the same.

> In general, site needs “tightening,” refreshing, rethinking.
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m Welcome to the On-Demand Meeting Portal for Bellaire City, Texas; your
Source for meeting agendas, detailed agenda packets, minutes and videos
| Zmoiskagell] | Agendas and minutes will open as PDF files when you select their links by

meeting date. Clicking on the meeting date wil bring you to an outline view for
that meeting that will also contain the links to those same PDF files as vl as
links to PDF fies of individual meeting documents and attachments
Please note, when selecting a video link

« A new Webcast window appears containing the video and the meeting

« You may select an item from the outline to jump to the location in the video
where that item was discussed.
« You can also view the details of each agenda item and any attachments
while the video plays.
& sign up to receive notices when agendas and minutes are available by going
to Register by the Search window.

For historical archived meeting agendas and minutes please click HERE
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NOTES:

> Website doesn’t
function well
on mobile. Not
tully responsive,
SO some pages
revert to
web view, with
overlapping links

and text.

> Difficult to

navigate, e.g.
each page buried
under several
layers of menu

optlons.



WHAT WE’VE HEARD

“We’re a small town that’s

struggling to grow up.”



WHAT WE’VE HEARD

“We have an identity crisis.”



WHAT WE’VE HEARD

“We need guidelines.”
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CITY OF BELLAIRE / PROMOTIONAL MATERIALS

Parks, Recreation and
Facilities Department

Parks, Recreatid 3"3
ilities Departilié”

NOTES:

> Varying materials, style, and color lend an incohesive and unpolished
effect to merchandise.

> Are 1tems for city statf or residents? “Parks, Recreation and Facilities
Department” may not be necessary.

> No clear association between Camp Paseo and City of Bellaire.



CITY OF BELLAIRE / SIGNAGE

Bellacre Parks and Becreation
Tennis Court Use Policies

e open to the public, however they may be reserved to
pply.
of court time & e up to one week in advance.
may only reserve a court 2 i

« Reservations can be made by calling 713-662- orat
reparksandrecreation.com or by vi the Recreation Center at 7008 5th St.

© Reserved court times, approved lessons, and leagues have priority over walk ups.
e Private classes/lessons must be approved by Parks and Recreation Department.
© Please observe court etiquette:

o Do not cross courts while ball is in play

o Do not lean on nets

o Place trash in cans

o Only Tennis is allowed to be played on courts

o No loud music, yelling or profane language

o Bicycles, skateboards, rollerblades and black-soled shoes are PROHIBITED on the

all times. courts

*No runni s .

*No glassnt?t;l:‘tua?::::’ :|u shing or rough play,
Chr s alcoholic beverages,

gs, gum or pets

*Dive in designated areas only

+Children under 14 must be accompanied by
an adult in attendance and in a bathing suit.

«A swim diaper is required for children who
are not toilet trained. A bathing suit must
be worn over the swim diaper.

.Change diapers in the bathroom (n

| deck or tables)- 4 i
g::st Guard approved flotation equipment

ONLY. |
.No Abusive, profane

i ed. -
bEha_V:;;: ItI: ‘:’he pool may be denied for any
.Admis )
Aof the following reasons
Inappropr_ia _e
When an jndiv
f
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anguage or disruptive
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NOTES:

> Size and style are
inconsistent from
plece to piece,

place to place.

> Kstablishing
format will
lend tidiness and
uniformity to the
city and make
easier/ more
pleasant for
residents or guests
to find their way

around.
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CITY OF BELLAIRE / SIGNAGE

NOTES:

> Park signage 1s consistent, but lettering style and material selection

teel unrelated to any other COB touchpoints.

> Worth considering material that weathers better, doesn’t

tade over time and ties back to the greater COB 1dentity.
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CITY OF BELLAIRE / SIGNAGE

elcome
Ity
C o

Bellaire.

* Note: this sign no longer standing,

but existed for many years

NOTES:

> Few markers exist to welcome or reaffirm that you are in Bellaire.
> Banner type feels small relative to speed ot cars on busy boulevard.
> Styling across all signage unlinked / unrelated to the current logo

or to each other.
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CITY OF BELLAIRE / SIGNAGE

NOTES:

> Red street signs are distinctive, but:
- Nothing literally states “City of Bellaire” — meaningful only
to those already “in the know.”
- Unclear to most how color red links to city’s other branding.
- Discrepancies between sign layouts (street suffixes; sign shape and
white outline; arrows vs. fingers; Title Case vs. ALL-CAPS, etc.).
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CITY OF BELLAIRE / LOGO

Cultural Ars Beard ‘

6«'\/‘ i PROJECT GROUP B
~ BETTER BELLAIRE PAVING
& DRAINAGE PROJECTS

2015-2020
Bellaire Cultural Arts Board
Master Plan

CITY OF BELLAIRE
PARKS MASTER PLAN

2015 - 2025

EMPLOYEE
HANDBOOK

' Paving & Drainage Improvements Phase

PARKS
&

RECREATION




CITY OF BELLAIRE / LOGO

Cultural Ars Beard

CITY OF BELLAIRE
PARKS MASTER PLAN

2015 - 2025

Original Master Plan: ~ 12/17/2007

PROJECT GROUP B
BETTER BELLAIRE PAVING
& DRAINAGE PROJECTS

EMPLOYEE
HANDBOOK

Paving & Drainage Improvements Phase

NOTES:

> No uniform lockup between logo and color, typography, scale,

alignment, and department names or titles.

> Simplification and systemization will help reduce discrepancies.
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CITY OF BELLAIRE / LOGO

PROUD TO RECYCLE!

Container and Contents are Property of the City of Bellaire

1-color logo

(mizxed usage)



CITY OF BELLAIRE / LOGO

NOTES:

> The logo looks different nearly every place we see 1t.

> Kven 1n one-color versions, the areas of “fill” (like outlines,

the border, sky, and trees) differ across application.



WHAT WE’VE HEARD

“You can have oldness with character.

Or just oldness that means nothing.”



CITY OF BELLAIRE / LOGO

ON

“It’s been a blob for so long
that I don’t think we even pay

attention to 1t anymore.”

“It’s really busy and from
tar away, hard to remember

what’s going on in there.”

“Cluttered.”

“I think there can be
a simplification but not a total

and complete loss of history.”



CITY OF BELLAIRE / LOGO

ON

“Dated. Single-minded. Don’t think
1t represents the community that Bellaire
1s now. Bellaire in the past at least 10 years
has changed... much more diverse, much

more open, younger, fresher.”

“I don’t like 1t. Doesn’t do anything
for me, doesn’t give me any emotion,

don’t feel anything about it. I don’t

pay attention to 1t.”

“It’s kind of blah. But I like the trees,

homes... pretty reflective of Bellaire.”

“Why a blue and green logo

but red street signs?”



CITY OF BELLAIRE / LOGO

ON

“We are demographically changing
1n a way where having your 1950s,
returning veteran, white Christian family
doesn’t necessarily reflect who we are

today or where we're going.”
“Aliens.”

“Astronaut people.”

“Martians.”

“It’s making a family

299

‘this 1s what a family should be.




CITY OF BELLAIRE / LOGO

ON

“It’s sort of exclusive.

Not all churches look like that.”

“The purpose....was to try to emphasize
the balance between tamily, home, church,
and a very little office building in the
background was the recognition that there

had to be some degree of development.”

“The church 1sn’t representative of

all the different types of religions here.”

“Basically, 1f you want to update the
logo: the sky and steeple and the clouds
and the trees you wouldn’t see anymore

because you just make the house

really big. And there you go.”



CITY OF BELLAIRE / LOGO

OUR TAKEAWAY:

People are drawn more to the small-town nature

of the logo than the actual logo itself.

COMPOSITION
OVERLY INTRICATE, UNREFINED

Simplifying the artwork will prevent
1magery from becoming blurred or “blobbed,”
and help ensure the mark reproduces well

at all sizes across various materials.

STYLING
GENERIC, UNINSPIRING

Thoughtfully selecting a palette and type unique
to Bellaire will reduce widespread inconsistencies
and dull, dated feel. Stark contrast of colors

slightly reminiscent of sky before a storm.

SUBSTANCE
LITERAL, UNIMAGINATIVE

Exploring more interesting, creative ways
to represent values and themes 1mportant
to Bellaire can help freshen impressions and
pique pride and interest. Can also alleviate

concerns re: stereotyping.



WHAT WE’VE HEARD

“Something | think will be challenging....
to create something that pays homage
to the past with a vision into the future.
Something that will stick.”



WHAT WE’VE HEARD

“Bellaire’s problem 1s that 1t’s trapped

1n our 1950s mindset.”



CITY OF BELLAIRE / VERBAL

“It’s just what we’ve heard.”

“lI don’t know what that means.”

“It’s been a great thing because

we’ve seen appreclative values.”

“The ‘City of Homes’
1s too old — needs to speak

to the act of being here.”



CITY OF BELLAIRE / VERBAL

“It’s confining, as though the city could
never be anything else. Doesn’t speak to
anything greater. Seems very flat.”

“‘City of Homes’ 1s used as a weapon

to dispute what the Council 1s doing.”

“It’s a powerful thing. It creates a sense
of warmth, of community, of safety,
of security. But 1t 1s also narrow-minded.
It stifles... everything that this place

has a potential for.”

“I don’t know that it captures all
facets of what we’re trying to do.”



WHAT WE’VE HEARD

“The city has struggled with this set
of subjects for a long, long time....but 1t seems
pretty evident to me that the missing piece,
the very fundamentally important piece
that’s always been missing, 1s: We don’t have

consensus on what 1t 1s we want to look like.”



WHAT WE’VE HEARD

“We should be a place for residents

to dwell, not simply reside.”



WHAT WE’VE HEARD

“] feel a great sense
of sentimentality and connection
to my hometown. I want my
kids to have that here.”



WHAT WE’VE HEARD

“We need to set Bellaire apart

as being a special city to live in.”






Strengths

Both residents and representatives of Bellaire care genuinely
and passionately about their city. There 1s not just consensus
around the need for a brand shift, but a real thirst for a well-

articulated 1dentity that helps tie the city together.

Beautiful in many ways already, Bellaire’s central location,
small-town feel and reputation for good schools and safety

will continue to attract educated and affluent families willing
to support meaningtul and appropriate progress. While the
lifestyles here have changed between prairie- and present-day,
the values have not. People who move to Bellaire aren’t seeking
hollow trends, they're seeking the true community they trust
Bellaire can offer. The City 1s appealing to a generally captive,
receptive and 1nvested audience: people truly believe in Bellaire

and 1ts potential.



Weaknesses

Bellaire as a brand lacks depth, character, cohesion and refinement.
The city’s sense of place—and sense of self—suffers from disjointed
design elements, from inconsistent color and typography to generally
toneless touchpoints, like the city’s signage scheme, website and

overall narrative (or lack thereof).

A cluttered logo and de facto tagline feel somewhat myopic, with
limited capacity to flourish within a flexible brand system or within
the cultural expectations of an evolving community. There 1s a

stark disconnect between the generic, dated commercial/ municipal
buildings and materials we encountered and the sophisticated texture
of striking homes, verdant grounds and an aesthetically-attuned

population. Bellaire’s sparkle 1s selective and, as such, less effective.



Opportunities

A buzz 1s in the air. With beautification top of mind and exciting
redevelopments underway (town square, schools, Spruce St., etc.),
conditions are ripe to reimagine Bellaire: to distill and clearly define
1ts vision for itself; to arm the city with assets that begin to establish 1ts
signature look and feel—and even more than that—to reveal a story

that’s always been there.

Bellaire has a longer and richer history than many of its neighbors, and
the upcoming centennial of its incorporation otfers a timely occasion to
celebrate the city’s heritage as one particular way to reinforce civic pride
and bring people together. Stronger communication in general will build
stronger community. People often struggle to point to Bellaire as anything
much more than a pragmatic decision. Developing a framework that
helps overtly and implicitly communicate “Why Bellaire?” may be the

inspiration the city needs to spruce its self-image.



Threats / Challenges

As Bellaire has transitioned from an agrarian to a blue collar to an
increasingly upper-middle class community, each generation harbors
a certain nostalgia for “the way things were.” It 1s as critical to pay

homage to the city’s past as 1t 1s to honor the city’s progression.

Identifying—and uniquely rendering—a symbol or set of symbols
that can serve as a longstanding bridge between the Then / Today /
and Tomorrow of Bellaire will require creativity. Evoking Bellaire’s
welcoming charm and small-town sentiment without pigeonholing
the city as one-dimensional will require an open mind. Moving
Bellaire forward will require constant collaboration. Our purpose is
not to erase, but to enhance the city’s character. When that sweet
spot becomes evident, Bellaire will have a brand that can be more
than applied—it can be absorbed—into the fabric of the city.

And everyone can take ownership.



Next Steps: Detine, Align, Design

Over the new few months, we will be:

1. Creating your \/ E R BA |_ | D E N T | TY — a messaging foundation that articulates

who you are, what you stand for, why you matter, and where you're going.

2. Understanding your BRAND ARCHITECTURE — the basic organization of

your departments, auxiliary groups, programs, events, etc. that will help us build a clear and

meaningful system.

3. Designing your VISUAL IDENTITY —a unique logo for the City of Bellaire that

visually reinforces your messaging, and demos how other entities will work alongside this

1dentity or nest under it.

4. Defining your KIT OF PARTS — typography, tone of voice, color palette, graphic
or pictoral treatments, photography style, etc. that will embody your unique personality, help

build brand recognition across all touchpoints, and serve as a go-to guide for design decisions.



Thank you for your time!
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