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Draft demolition 
order and send to 
attorney for review

Contractor 
demolishes home 
and passes final 

inspection

Provide draft 
demolition order in 
agenda packet for 

Building & Standards 
Meeting

Get signatures from 
Building Official and 
City Manager and file 

lien with Harris 
County within 10 
business days

Review lien within (5) 
business days

Send demo order 
and notice to 

demolish to Attorney 
for review

Send lien of 
demolition expenses 
to Attorney for review

Send to Attorney by 
last Friday of the 

month.

Review draft 
demolition order

Review demolition 
order and notice to 

demolish

Within (5) 
business days

Within (5) 
business days

Obtain signature 
from Chair and filed 
with Harris County

File within (10) 
business days

Send notice to 
demolish to 
newspaper

Submited Friday to 
be published 

following Tuesday

Begin demolition 
process once order 

timeline passes

If PO required, request 
estimate and obtain 

PO # before 
scheduling service 

Demo contractor 
disconnects sewer 
and completes any 

outstanding 
demolition items to 
obtain demolition 

permit

Within (7) days

If City demolition, 
contractor sends 

invoice to Accounts 
Payable.

Liens paid when 
house is sold and 
work up release of 

lien paperwork        
OR         

Send demolition 
compliance letter

Review release of 
lien/demo 

compliance within (5) 
business days

Obtain signatures 
and file release with 
Harris County within 
(10) business days

Property owner 
begins organizing 

items to obtain 
demolition permit

O
R

Must inform Building 
Official of activity so 

City can know of status 
in order compliance

Continue to monitor 
for further 

deterioration

Did BSC order 
for structure to be 

demolished?

Yes

No

DEMOLITION ORDER AND LIEN PROCESS

Send copy of order 
to homeowner(s) and 

lienholder(s)
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