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WHAT?
• 10-20 year 

outlook for 
community

• Considers 
physical 
aspects of 
city at once

• Sets action 
priorities

• Basis for more 
detailed plans



Plan Helps Establish Priorities for:
 Annual budgeting

 Capital improvements and land acquisitions

 New and amended City ordinances

 Department work plans and resources to carry them out

 More specific planning and studies to clarify strategies, costs

 Pursuit of external grant funding to leverage local dollars

 Initiatives pursued with other public and private partners

WHY?



WHEN?
• ~5-10 year 

updates

• Changes in 
context, data,  
population, 
leadership

• Snapshot of 
city at a point 
in time

Adopted November 2009

Interim update in September 2015

North Bellaire update in April 2017

COVID disruption in 2020-21



PHASES and 
TIMELINE

Early Engagement
- WORKSHOP 1: Issues and Needs
- Early round of outreach activities
- Forum on Bellaire’s Future (June 13)

May -
June

July -
Aug

Sep -
Oct

Nov -
Feb 

2024

Bellaire Today / Plan Direction
- Community survey
- Bellaire Today Report
- Plan Direction presentation
- WORKSHOP 2: Plan Direction

Bellaire Tomorrow
- P&Z work sessions, further outreach
- Drafts of updated plan content
- Results of regulatory evaluation
- 2nd round of outreach activities

Plan Implementation
- New Action Agenda portion of plan
- Open House and further outreach
- WORKSHOP 3: Overall Draft Plan
- Public hearings and adoption



PLAN CONTEXT
Neighborhood
integrity

Commercial
redevelopment

Flood risk
mitigation



Revisit nonresidential 
areas on Future Land Use 
& Character map 

Set stage for 
potential zoning 
ordinance updatesFOCUS

More clarity and 
brevity in updated 
Comprehensive Plan



Population Change since 2010

SOURCE: Texas Demographic Center (Jan 2022 estimates), Census 2010
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More Senior Population
Median age of residents

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates
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Residential Dynamics
% of housing units where
householder moved in since 2010

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates (Table S2502) 
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Population Infusion
% of population not born in Texas

SOURCE: U.S. Census Bureau 2017-2021 5-Year Estimates (Table B05002) 
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Input Beyond TonightHOW?

Social MediaCity Calendar

City
Website

Around 
Town



INPUT ACTIVITIES TONIGHT
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It’s ultimately about …
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