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PHASES and
TIMELINE

May -
June

Sep -
Oct

Early Engagement

- WORKSHOP 1: Issues and Needs
- Early round of outreach activities
- Forum on Bellaire’s Future

Bellaire Today / Plan Direction
- Community survey

- Bellaire Today Report

- Plan Direction presentation

- WORKSHOP 2: Plan Direction

Bellaire Tomorrow

- P&Z work sessions, further outreach
- Drafts of updated plan content

- Results of regulatory evaluation

- 2" round of outreach activities

Plan Implementation

- New Action Agenda portion of plan
- Open House and further outreach

- WORKSHOP 3: Overall Draft Plan

- Public hearings and adoption



Word of the Day

TRIAGE




HIGHLIGHTS TONIGHT

Bellaire Today Report

Community Survey Results

.
E::l Regulatory Evaluation




Top Take-Aways

Is Bellaire destined to be a
mostly middle-age demographic?

Where will the consensus be on
preferred development character?

What extent of changes are needed in Chapter 24
530 to better sync with community desires?



Engagement So Far ...

2

Resident

Listening Sessions

CenterPoint Community Center
May 23-24
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Engagement So Far ...

July 12

E EVELYN'’S
3 PARK June 26

Resident

Meetings




Engagement So Far ...

July 13

2

Organization

Events

July 13




Engagement So Far ...

3 Listening Sessions
May 23-24, June 14

a4

Business

MEEtingS Realtors Session
June 14




Engagement So Far ...
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Out-and-
About
Interactions

July 13

July 13




Legend

In-Person Meetings

® lLive
@ Work

Survey Respondents
Live/Work

NOTE: Dots at the map edges indicate the direction
of live/work locations outside of Bellaire.
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Maintenance Burden
of Mature Cities






Age and Gender Distribution
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QUESTION 12:

Top 5 priorities from a list of 17 items frequently mentioned in early meetings for Bellaire’s

current Comprehensive Plan review process, many of which were also heard during previous
plan reviews and updates back to 2009.

For this ranking question, 854 (76%) of the 1,122 eligible resident respondents answered. The following
items were ranked among the top five most often, in this order:

= Safe community and City public safety services (police, fire, emergency medical service).

" Storm water management, mitigation of flooding risks and readiness to deal with and recover
from natural hazards.

" |nfrastructure condition and capacity (streets, water, sanitary sewer).

" Protect the integrity of Bellaire’s residential neighborhoods from incompatible development or
redevelopment.

" |ncreased safety for residents when walking or biking in areas with significant vehicle traffic.

It also notable that two items above were ranked #1 by the most respondents, by far. The storm water

management item was ranked #1 by 39.6% of the 854 respondents, followed by the safe community item
at 33.7%. The next item ranked #1 most often, but by only 6.4% of respondents, was the neighborhood

integrity item. The remaining #1 rankings were scattered across many of the other listed items.
D




= 9.5% disagree or somewhat disagree.

= 2.9% have no opinion.










Most Surprising



QUESTION 24:
Which of the following factors do you believe negatively impacts your residential quality of life?

Those who responded No to Question 23 were invited to choose all options under this question that apply,

from 10 factors listed, and 273 individuals (24% of eligible resident resEondents) did so. An opportunity
to type in other factors was also provided. Below are the 10 factors in order based on which were selected

most often:

1. Drainage across residential property lines from non-residential properties during storms (64.1%)
2. Noise (60.1%)

3. Height of the building(s) (58.2%)

4

(Tie) Overall size of non-residential building(s) (54.2%)
(Tie) Setback of the building(s) from residential property lines (54.2%)

Inadequate screening/buffering along residential property lines (53.9%)

Privacy concerns due to visibility into residential property from non-residential building(s)
(51.7%)

8. Hours of operation of businesses/activities (possibly including late-night or early-morning
deliveries, trash pickup, etc.) (50.6%)

0. Glare from outdoor lighting and/or vehicle headlights (40.7%)
10. Blocking of sunlight by the building(s) (33.3%)




833 (74%) of the 1,122 eligible resident respondents answered this question.

72.3% agree or somewhat agree.

21.9% disagree or somewhat disagree.

5.8% have no opinion.












QUESTION 22:
For many years, Bellaire has had one property at the eastern cit! limits along Bissonnet
Street that is zoned to allow — and has accommodated — “multi-family dwellings” by
structures meet all building codes and other regulations. Given increased property

values and real estate tn=.-ndsI it is Eossible this Eroeertz will somedaz be redeveloeed.
Which of the following options do you prefer?

791 (70%) of the 1,122 eligible resident respondents answered this question as follows:

23.8% | am not satisfied with any of the oetions above and would prefer the City explore other ways
to balance resident concerns about denser housing with the prospect that overly strict
regulations could make revitalization of an older apartment property economically
impractical.

22.9% Follow the direction of the Citx’s current Comerehensive Plan and consider rezoning the

property to a more flexible zoning category already along other nearby portions of Bissonnet
Street, which allows commercial uses or, as described in the previous question, allows
attached, multi-unit housing (whether for ownership or rental) only as part of a “mixed-use”
development and with other limitations.

21.9% Maintain the current zoning for this Eroeertx so attached multi-unit housing remains available
at this location in Bellaire, but revisit the zoninE standards for such housinE to determine

whether the allowable density and/or building height should be reduced.

11.0% Maintain the current zoning for this property that is designed to accommodate attached,
multi-unit housing (whether for ownership or rental) versus any commercial uses, recognizing
that redevelopment of the property could mean a larger and taller development as the
existing two-story apartments are less than the permitted building height (53 feet in the
Residential Multi-Family zoning district).

10.2% Rezone the property to another designation that allows commercial uses only in case the
property is ever redeveloped.

10.2% No opinion.




- ______________________________________________________________________________________________________
QUESTION 28:

TDE 5 Eriorities from a list of 20 "walkabilit!” factors that often contribute to

more pedestrian-friendly areas.

For this ranking question, 705 (63%) of the 1,122 eligible resident respondents answered. The following
items were ranked among the top five most often, in this order:

= Providing highly visible crosswalks.

= Minimizing the number of times that an individual walking has to cross paths with vehicles (e.g.,
street crossings, driveways across sidewalks, within parking areas, etc.).

= |nstalling signage to make drivers aware of areas with higher pedestrian activity and street
crossings.

= Providing shade over sidewalks and walking paths.

» Designing streets with “traffic calming” measures that reduce vehicle speeds — or retrofitting
existing streets with such speed-reduction techniques.

The factor ranked #1 by the most respondents was the “Minimizing” item above at 24.1%. Ranked #1 next
most was the first bullet item above involving highly visible crosswalks at 12.8%, followed closely at 12.2%
by an item not in the top 5: “Ensuring continuity of sidewalks or walking paths between commercial areas

and nearby neighborhoods.”






Key Points

Nothing inherently “wrong” with the
UV-D and CMU districts and standards.

Reflect 2009 Plan goals and previous
policy intentions.

Zoning methods used by other cities.
BUT, clearly concerns for some regarding:

* Those Plan goals and policies — and/or
how they were framed and worded.

= Provisions to incent reinvestment and
provide relief to constrained sites.

= On-the-ground results since.

Recent redevelopment application also
spurred further debate.



Suburban “Auto Urban” Urban
Character Character Character



Classic Suburban Character



SOURCE: google.com/maps

“Within the Urban class, Auto Urban character areas are a
particular planning challenge as they are designed mainly to
accommodate automobile circulation and parking. Land cover
by buildings and paved surfaces is similar to Urban areas, but
without the walkability emphasis.”










W. Gray near Bagby St



SOURCE: google.com/maps

Urban Village-Downtown (UV-D) Purpose Statement

This district provides for a mix of uses and style of development intended to
reinforce the "small town" downtown feel desired by Bellaire residents,
including opportunities for shopping, services, dining and entertainment.



Downtown Nacogdoches, Texas

SOURCE: Nacogdoches County Chamber



Downtown Bastrop, Texas

SOURCE: cityofbastrop.org



Downtown McKinney, Texas

SOURCE: visitmckinney.com



Downtown Boerne, Texas

SOURCE: www.ci.boerne.tx.us



Downtown Georgetown, Texas

SOURCE: parmerranc h.com



Main Street - Walt Disney World



Main Street - Walt Disney World



Highland Park, Texas

SOURCE: compass.com/neighborhood-guides



West University Place, Texas

SOURCE: google.com/maps



Urban Village-Downtown (UV-D) Purpose Statement

This district provides for a mix of uses and style of development intended to
reinforce the "small town" downtown feel desired by Bellaire residents,
including opportunities for shopping, services, dining and entertainment.

SOURCE: google.com/maps



MOST
CONCERNING

Allowable
height

Minimum
height

Zero or
minimal
setback

Lot/site
coverage

Multi-family
use and/or
density



Bellaire Town Center: Universal Praise

SOURCE: sdirealty.com



SOURCE: Page



Consistency Between
Future Land Use
& Character Map
and
Zoning District Map

ZONING MAP CONSIDERATIONS FOR PLAN REVIEW

To conclude this interim briefing paper, we note the handful of properties in Bellaire that are currently
zoned differently from what was anticipated when the Future Land Use and Character (FLUC) map within
the Comprehensive Plan was last updated and adopted in 2015, then 2017. These locations include:

= The current church property at the southeast corner of Bellaire Boulevard and S. Rice Avenue,
which is zoned R-4 Residential but is designated on the FLUC map as Corridor Mixed Use.

The current Pont Alba apartments property, which is zoned Residential Multi-Family (R-MF) but is
designated on the FLUC map as Corridor Mixed Use.

= The current CenterPoint property, which is zoned Light Industrial (LI) but is designated on the FLUC
map for Corridor Mixed Use along its Bissonnet Street frontage and General Residential on the
balance of the property to the rear.

= The current car wash property on Beechnut at the southeast corner of Bellaire, which is also zoned
Light Industrial (LI) but designated on the FLUC map as Corridor Mixed Use.




Bellaire, TX
Comprehensive Plan

Next Stop 2040




PHASES and
TIMELINE

May -
June

Sep -
Oct

Early Engagement

- WORKSHOP 1: Issues and Needs
- Early round of outreach activities
- Forum on Bellaire’s Future

Bellaire Today / Plan Direction
- Community survey

- Bellaire Today Report

- Plan Direction presentation

- WORKSHOP 2: Plan Direction

Bellaire Tomorrow

- P&Z work sessions, further outreach
- Drafts of updated plan content

- Results of regulatory evaluation

- 2" round of outreach activities

Plan Implementation

- New Action Agenda portion of plan
- Open House and further outreach

- WORKSHOP 3: Overall Draft Plan

- Public hearings and adoption
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