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PHASES and 
TIMELINE

Early Engagement
- WORKSHOP 1: Issues and Needs
- Early round of outreach activities
- Forum on Bellaire’s Future

May -
June

July -
Aug

Sep -
Oct

Nov -
Feb 

2024

Bellaire Today / Plan Direction
- Community survey
- Bellaire Today Report
- Plan Direction presentation
- WORKSHOP 2: Plan Direction

Bellaire Tomorrow
- P&Z work sessions, further outreach
- Drafts of updated plan content
- Results of regulatory evaluation
- 2nd round of outreach activities

Plan Implementation
- New Action Agenda portion of plan
- Open House and further outreach
- WORKSHOP 3: Overall Draft Plan
- Public hearings and adoption



Word of the Day

TRIAGE



HIGHLIGHTS TONIGHT
Bellaire Today Report

Regulatory Evaluation

Community Survey Results



Top Take-Aways
Is Bellaire destined to be a 
mostly middle-age demographic?

Where will the consensus be on 
preferred development character?

What extent of changes are needed in Chapter 24 
to better sync with community desires?



Engagement So Far …

2
Resident
Listening Sessions
CenterPoint Community Center
May 23-24



Engagement So Far …

June 13



Engagement So Far …

3
Resident
Meetings

June 28

July 12
June 26



Engagement So Far …

July 13

July 13

Organization 
Events

2



Engagement So Far …

Realtors Session
June 14

3 Listening Sessions
May 23-24, June 14

4
Business
Meetings



Engagement So Far …

3
Out-and-
About
Interactions July 13

July 13















Maintenance Burden 
of Mature Cities

















Most Surprising



















Nothing inherently “wrong” with the 
UV-D and CMU districts and standards.
Reflect 2009 Plan goals and previous 
policy intentions.
Zoning methods used by other cities.
BUT, clearly concerns for some regarding:
 Those Plan goals and policies – and/or 

how they were framed and worded.
 Provisions to incent reinvestment and 

provide relief to constrained sites.
 On-the-ground results since.

Recent redevelopment application also 
spurred further debate.

Key Points



Suburban 
Character

“Auto Urban” 
Character

Urban 
Character



Classic Suburban Character



“Within the Urban class, Auto Urban character areas are a 
particular planning challenge as they are designed mainly to 
accommodate automobile circulation and parking. Land cover 
by buildings and paved surfaces is similar to Urban areas, but 
without the walkability emphasis.”

SOURCE: google.com/maps







W. Gray near Bagby St



Urban Village-Downtown (UV-D) Purpose Statement
This district provides for a mix of uses and style of development intended to 

reinforce the "small town" downtown feel desired by Bellaire residents, 
including opportunities for shopping, services, dining and entertainment.

SOURCE: google.com/maps



SOURCE: Nacogdoches County Chamber Downtown Nacogdoches, Texas



Downtown Bastrop, TexasSOURCE: cityofbastrop.org



Downtown McKinney, TexasSOURCE: visitmckinney.com



SOURCE: www.ci.boerne.tx.us Downtown Boerne, Texas



Downtown Georgetown, TexasSOURCE: parmerranch.com



Main Street - Walt Disney World



Main Street - Walt Disney World



Highland Park, TexasSOURCE: compass.com/neighborhood-guides



West University Place, TexasSOURCE: google.com/maps



SOURCE: google.com/maps

Urban Village-Downtown (UV-D) Purpose Statement
This district provides for a mix of uses and style of development intended to 

reinforce the "small town" downtown feel desired by Bellaire residents, 
including opportunities for shopping, services, dining and entertainment.



MOST 
CONCERNING

Allowable
height

Minimum
height

Zero or 
minimal 
setback

Lot/site
coverage

Multi-family
use and/or

density



Bellaire Town Center: Universal PraiseSOURCE: sdirealty.com



SOURCE: Page



Consistency Between
Future Land Use 
& Character Map

and
Zoning District Map
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