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CITY STRATEGIC PLANNING MODEL 
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ORGANIZATIONAL STRUCTURE 
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OPERATIONAL AREAS OF FOCUS 
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UNIFORMED SERVICES DIVISION 
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SUPPORT SERVICES DIVISION 
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CIVILIAN OPERATIONS DIVISION 
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STRATEGIC PLANNING PHILOSOPHY 
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DEPARTMENT OBJECTIVES 
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FINANCES 
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PERFORMANCE MEASURES 



 
Appendix                                                                                               Police 

  Department Service Plan 

 40 
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