
 

 

  

Service     ⅼ     Honor     ⅼ     Courage 

 

Our Mission 

The professional and dedicated members of the Bellaire Police Department work to provide a safer community through the relentless pursuit of 
excellence, innovative problem-solving, and community service guided by our department's Core Values of Service, Honor, and Courage. 

With a deep commitment to public trust, compassion, equality, and justice, we serve and protect our community through positive interactions and 
diligent enforcement of the law. Our organization values and empowers its employees by encouraging personal and professional growth, 
comprehensive training, and promoting teamwork, leadership, and camaraderie. 

We believe in portraying a positive image of our department and our city through networking, empathy, and developing public partnerships to 
improve the community we serve. 
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Message from the Chief 
I am pleased to present the Bellaire Police Department 2023 
Year in Review. While not an exhaustive report of activities, 
this report provides a brief snapshot of activities for the year 
and includes the annual crime data report. 

With the department having filled almost all vacancies by the 
end of 2023, we have been able to become more proactive in 
addressing the most persistent complaint from citizens: traffic 
violators. This is evident by the almost doubling of our traffic 
stop count in 2023 over 2022.  We strive to be responsive to 
citizen complaints and will continue to do what we can to keep 
this community safe. 

A note on our vacancies: by the end of 2023 the department 
had only one police officer vacancy and one telecommunicator 

vacancy. This is a vast improvement over where we were just a year ago and a much better 
situation than other departments find themselves. With interest in policing as a career 
dwindling nationally, Bellaire is fortunate. Our ability to attract and retain quality police 
officers is a testament to the positive and inclusive culture we have built within the 
department.  

For calendar year 2024, we will seek out ways to better engage with our community in non-
enforcement settings through our programs and special events. The department plans to 
schedule two Citizen Police Academy programs each year (Spring and Fall) and will also host 
another Town Hall for community feedback. Additionally, we will work with other city 
departments to take the Town Hall format “on the road.” We hope to schedule quarterly 
“Driveway Talks” in different quadrants of the city. Each quadrant, and even each street, has 
issues specific to their area. These informal Driveway Talks will bring representatives from 
Police, Fire, Public Works, and Development Services into the community so we can hear 
about issues specific to the area that otherwise may not be heard.  

These initiatives and others seek to keep Bellaire the ideal place to live, work, play, and raise a 
family. I am proud to serve as the Chief of Police of this community and am proud of the staff 
that works tirelessly to serve you. 

 

Onesimo “Mo” Lopez, Chief of Police 
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Executive Team & Staffing 

 
 

 

  

Personnel Actions - 2023 
Hired - Police (Sworn) 7 

Hired - Civilian (Non-Sworn) 3 

Separated (Sworn) 2 

Separated (Civilian) 1 

Retired (Sworn) 2 

Retired (Civilian) 0 

Promoted (Sworn) 6 

Promoted (Civilian) 4 

Bellaire Police Personnel  

    
Full-Time 

Equivalents 

Position Grade 
FY 

2023 
FY 

2024 

Police Chief 117 1.0 1.0 

Civilian Operations Manager 111 1.0 1.0 

Information Coordinator 110 1.0 1.0 

Lead Communications Officer 109 0.0 4.0 

Communications Officer 107 9.0 5.0 

Jail Attendant 107 1.0 1.0 

Police Technician 107 1.0 1.0 

Records Technician 107 1.0 1.0 

Animal Control Officer 106 1.0 1.0 

Administrative Secretary 105 1.0 1.0 

Police Captain P5 2.0 2.0 

Police Lieutenant P4 6.0 6.0 

Police Sergeant P3 5.0 5.0 

Police Detective P3 2.0 2.0 

Police Detective - Rotating P3 1.0 1.0 

Community Outreach Officer P2 1.0 1.0 

Police Officer P2 20.0 20.0 

Warrant Officer P2 1.0 1.0 

Total Full-time Police   55.0 55.0 

Part-time Communications Officer 107 1.5 1.5 

Part-time Court Bailiff P2 0.5 0.5 

Part-time Police Officer P2 1.0 1.0 

Total Part-time Police   3.0 3.0 

Total Police   58.0 58.0 

Jeff Cotton 
Captain 

Uniformed 
Services Division 

Tony Hefferin 
Captain 

Support Services 
Division 

Melissa Galan 
Manager 
Civilian 

Operations 

Karen Kramer 
Lieutenant 
Professional 

Standards 

Onesimo “Mo” Lopez 
Chief of Police 
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Budget & Resources 

Police Vehicles 
Unmarked - Admin 5 

Marked - Patrol 11 

Unmarked - CID 4 

Special Purpose - Animal Control 1 

Special Purpose - High Water 3 

Special Purpose - Community Outreach 2 

Special Purpose - Speed/Message Trailer 2 

Total: 28 
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Organizational Chart 
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Select Performance Metrics 
 

 

Calls for Service 

2022: 31,764 
2023: 38,043 

 

Alarms 

2022: 2,023 

2023: 1,987 

 

Traffic Stops 

2022: 4,221 

2023: 8,500 

 

Crashes 

2022: 1,069 
2023: 1,119 

 

ALPR Hits Logged 

2022: 298 
2023: 2,054 
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NIBRS Crime Report 2023 
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Tribute 

 

 


